
YEAR TO DATE ESTIMATE VS PLAN 

As a result of strategic buy-ins, changes in pricing, discounting and promotional 
strategies, gross profits from liquor sales are up approximately 9% over last year, 
for a total of $64.3 (M)illion as of 11/30/08, on a year to date plan of $65.5M – 
off our revised plan by $1.2M for the year but continuing forward growth     
momentum. 

Year to Date Net Sales are up over 4%, with 2 more days in the last fiscal year as 
compared to this year, (e.g., FY 2008 (7/1 – 12/02) = 155 days, FY2009          
(7/1 – 11/30) = 153 days.  When we factor out the effect of the 2 less days thus 
far in the year, and compare 153 days last year to 153 days this year, net sales 
over last year shows an increase of approximately 5%. 
 

ABOUT LIQUOR REVENUE ESTIMATES 
The Liquor Commission’s revised revenue estimate for wine and spirits revenue 
is $146.1M for FY 2009 (representing an ambitious 10% annual growth rate).   

Original Budget Law Estimate for FY 2009 = $146.1M from wine and spirits: 
• Liquor Commission revised estimate to House Ways and Means – May of 

2008 – HR28 = $136.8M for FY 2009.   
• Liquor Commission revised estimate to Governor’s Office – September 

2008 – based on FY2008 actuals = $138.6M for FY2009 
• Revenue Enhancements of $7.5M added to the most recent revenue     

projection of $138.6M for a revised revenue projection of ($138.6M +     
$7.5M) = $146.1M for FY2009.  These revenue enhancements get us to the 
original budget law estimate of $146.1M.  This revised plan calls for an 
aggressive increase of 10% over the prior year. 

Information presented on the Monthly Revenue Focus Report prepared by the 
Department of Administrative Services differs from our revised revenue estimate 
by adding $7.5M to the original budget law estimate of $146.1M for a total reve-
nue expectation of $153.6M.   In addition the Monthly Revenue Focus Report is 
reported on a cash basis whereas the attached information is based on actual sales 
information from our retail point of sales system. ** 

0

2

4

6

8

10

12

14

16

$ 
In

 M
ill

io
ns

FY09  15.2  12.6  10.5  13.5  12.5 

FY08  14.7  11.7  9.8  11.8  11.1  13.5  10.1  8.3  8.6  11.1  10.1  12.3 

FY09 Plan  12.9  14.9  11.5  12.8  13.4  14.6  11.9  9.4  9.7  10.7  11.8  12.5 

Jul Aug Sep Oct Nov Dec Jan Feb M ar Apr M ay Jun

2009

R etail
70%

On-Premise
11%

Off-Premise
19%

 

Year to Date  FY 08 FY 09 Inc/(Dec) Plan Inc/(Dec) 
Spirits / Wine  59.1 64.3 9% 65.5 $(1.2) 
Beer    5.6   5.8 0% 6.0  $(0.2) 

(in millions) 

 FY 2009 FY 2008 * $ Change     %   

Spirits 117,577,071 112,300,409 5,276,662 4.70 

Wine 101,211,194 97,111,454 4,099,740 4.22 

Total: $218,788,265 $209,411,863 $9,376,402 4.48 

 (153 days) (155 days) 
  

Sales by Spirits and Wine 

Type FY 2009 FY 2008 * $ Change      %   

Retail 155,036,875 148,611,170 6,425,705 4.32 

On-Premise 23,042,675 23,522,760 (480,085) (2.04) 

Off-Premise 40,708,715 37,277,933 3,430,782 9.20 

Total: $218,788,265 $209,411,863 $9,376,402 4.48 

Sales by Customer Type  
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*    FY08 has two extra days compared to FY09. 
* *  See back page. 
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NEW HAMPSHIRE STATE LIQUOR COMMISSION 

Year to  Date  as  of  November 30,  2008 
REVENUE UPDATE 

Prepared by: Liquor Commission—Finance Department 
For questions contact George Tsiopras: (603) 271-2788 

NH Liquor Profits up 9% totaling $ 64M for Year  
Adjusted YTD Sales Growth Rate of 5% Exceeds Many States 

 



RECONCILIATION OF DAS REVENUES TO LIQUOR REVENUES 

     FY 2009 
FY 2009 YTD Liquor Revenues   (In millions) 

  As Presented by the Department of    
  Administrative Services - Monthly   

  Revenue Focus Report - Nov FY2009   $  60.10  
      
      

Effect of Receipts in Transit - Thanksgiving   $    3.20  
      
      

Adjustment to Gross Profit (28% - 28.5%)   $    1.00  
  Monthly Focus Report at 28%    
  Liquor Commission at 28.5% as of 11/30/08  
      
      

Revenues per Liquor Commission as of 11/30/08  $  64.30  
Source: Retail Point of Sale System   
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